Mage nofpund or type unknown

ADVANTA 3a 15 net BHegpuau B 200 KoMnaHUnM 3pPpeKTUBHYIO TEXHOJIOMMIO YNpaBileHNs
NnPoeKTaMun 1 roToByo NHPopMaLnoHHY0 cucteMmy. ADVANTA nokpbiBaeT BCe NpoLecchl
MPOEKTHOro yrnpasseHnsa, asToMaTmanpyet paboTy Bcex y4aCTHUKOB MPOEKTOB.
rapaHTUpPYOT BHeApPeHWe 3a 2 Mecsila. NpocTa B UCMOJIb30BaHUN N TMBKO
HacTpamBaeTcs nNon KoMmnaHuio 6e3 nporpaMMupoBaHUS.

ADVANTA npepnaraet KOMMJEKCHOE pelleHne - MH(POPMaLMOHHYI0 NnaTdopMy ONA
yrnpasiieHUAa pa3BUTUEM KOMMNAaHUUN N KOHCaNTUHIOBblE YCNYr MO CO34aHUI0 U
BHeLpeHUo KOpnopaTUBHOW CUCTEMBI YNpaBJIeHUS NpoeKTaMu.

OcHOBHasA ueJsib KOMMNaHUM:

NMoMoraTb PyKOBOAUTENSIM peasin3oBaTb CTpaTermyeckmne 3ambiCiibl, BOMAOLATb MJIaHbl
busHeca B peasibHOCTb.

ADVANTA, npu OOCTUXXEHNW LN MOMOraeT KJIMeHTaM 3KOHOMUTb BpeMs, bbicTpee
BOMJIOLWATb NAen n ocTuraTb ycrnexa, BHOCUT 3Ha4YUTENIbHbIM BKNA4 B pa3BuTue
3KOHOMUKM Poccum n ctpaH CHI, BinsgeT Ha pa3BuTme BCeEN LUBUAN3ALNN N
npmnbnmxatoT nyywee byayuwee ona geten, genaet komnaHnto ADVANTA nyywmnm
MeCTOM AN5 Pa3BUTUS TBOPYECKOro NoTeHuUnana u nosblilleHna 6,1arococToaHNSA
COTPYOHUNKOB.

Ona poctmxeHna uenm ADVANTA co3paeT egnHyo CUCTeMY yrnpaBieHusa pa3Butnem
Bu3sHeca, OT KOHTPOA CTpaTerm4yecknx nNaaHoB A0 peannsaummn NpoeKToB U NOPYYHEHUNA.
Onsa sToro:

e 0Oyy4yaeT KIMEeHTOB NPOBEPEHHON METOA0J/IOMMN KOHTPOISI MPOEKTOB U MNOJly4YeHus
pe3ynbTaToB;

e MOMOraeT B CO34aHNN BHYTPEHHUX NPaBWa yrpaBsieHnsa NpoeKkTaMu Ha OCHOBEe
TUMNOBOW MeTOoA0N0rMn 1 WabsioHOB NPOEKTHbLIX AOKYMEHTOB;

e afanTupyeT NoL 3akKa3ymka rotosoe pewleHumne B cucteme ADVANTA;

e C MOMOLLbIO COBCTBEHHOW METOA0I0M NN YNPaBAeHUsA N NHPOPMALIMOHHON CUCTEMBI
BHeOpseT 3pPeKTMBHbIE NPOLECCHI peasn3aynm NPOeKTOB MO OT/Ia>KeHHON
TEXHOI0r NN BHEAPEHUS.


https://www.evkova.org/#evkova

B pe3ynbTaTe: aeT pyKOBOACTBY eMHYIO NaHesb yNpaBsieHNsa NaaHaMn pa3BuTus
KOMMaHUN N NHCTPYMEHTbI KOHTPOJ1S, No3BoasoWme 4obUTbCS NX BbINOJIHEHUS.

KoMnaHMsM Manoro u cpegHero 6usHeca noMoraeT BHEAPUTb CUCTEMY COBCTBEHHbIMU
cunaMm Yyepes cuctemy obydeHuns nmbo npensaraeT ycayru NnapTHEPOB. B KpynHbIX
KOMMaHUAX peasin3yeT NpoeKTbl BHEAPEHNS CAMOCTOSATENIbHO, MHTErpmpys CMCTeMy C
JPYrvuMn cucTemMamm npeanpuaTus.

ADVANTA ny4wunin NHCTPYMEHT ynpaBneHuns pa3smtuem busHeca ans
TOon-mMeHen)Xepos, 3PPEKTUBHbIN NHCTPYMEHT YrpaBieHNs NPOeKTOM A4
pyKOBOAUTENEN NPOEKTOB U YAOOHbLIN MHCTPYMEHT OTYETHOCTU ANS COTPYAHUKOB.

Kak peanusyertcsa 3aMbicen:

Co3paeTca ynobHasa ong nonb3oBaTtensa n rubkasa B HacTponke MHGOPMaLMOHHAS
cucTtema ynpasJsieHUs rnpoekTamMm n naaHamu passutus. lNpun BHeOpPEHNN CUCTEMBI
ynpaBiieHUs B KOMMaHUAX CTPYKTYPUPYIOTCS NPOEKTbI U MEPONpuATUs, obbeanHaeTcs
pa3po3HeHHasa MHOpMaLNs Mo NpoekTaM B O4HOM MecCTe, HacTpamBaeTCsa eAnHas
MeTOLOJIONMA KOHTPOA, BblAAETCA eOUHbIN NHCTPYMEHT N8 paboTbl BCeX YHAaCTHUKOB
NPOEKTOB, BU3YyasIM3MPYyeTCA MNoJsIHas KapTUHa no BCceMy rnopTgesio NPoeKTOoB.

pa3BUTME KOMMNaHUM NPOUCXOAUT 3a CYET MOBbILLEHUS KavyeCcTBa IKCMNepTU3bl B
ynpaBaeHun 6M3Hecom n NpoeKTHOM yrnpassieHUn, NCNoJIb30BaHNWN NMepeaoBbiX
TexHonormm B obnactu pa3paboTkm nporpaMMHoro obecneyvyeHus, oNnTMMmn3aumns
BHYTPEHHMX NPOLEeCcCOoB, MOBbILLEHNEM KOMMeTeHUnn crneunannctos, o ADVANTA
MPUMEHSAITCA CUCTEMbI U METOONKW YIpaBJIeHUs, KOTOpble NpeasiaratnTca 3aKka3vynkam.

®akTbl 06 AgBaHTe

15 neT BHeppeHMsa cMcTeMbl B NPOEKTHOM BusHece

250 opraHm3auui ynpasngoT NpoeKkTaMu ¢ noMoLlbio cuctemol ADVANTA

85 pervoHoB reorpacusa caMmoro KpyrnHoro npoekTa

oT 50 oo 50 000 coTpyOHMKOB WITAT KOMMNAaHMN, B KOTOPbIX ycnewHo paboTaeT ADVANTA
O npopgykTe

Moanucka Ha nmueH3nn coctasnseT 1 650 pybnen 3a nosnb3oBaTens B MecsL, OHa
BKJIlOYaeT B cebsa obHOBIeHMeE BepCcun nporpamMmmHoro obecnevyeHuns, npengoctasnseT
MpPaBO MCMNOJIb30BaHNSA JINLLEH3UI, CPOK MOAMUCKN AO/KEH ObITb KpaTHbLIM 6 Mecsuam,



noanncka opopMaaeTcsa No Aorosopy ohepTshl.

CTOMMOCTb MUHNUMAJIbHOIO NakeTa CUCTEMbl YNPaBOEHUSA OJ1 HOBbIX KJIMEHTOB
cocTtaBuTb 148 500 pybnen oH BkAOYaeT B ceba 15 nMueH3nm n Nnoannucky Ha 6 mecsiues.

JInuyeH3nm nprnobpeTaloTcsa NakeToM Mo 5 WTyK, B CTOUMOCTb JINLEH3UN BXOAUT
pa3BepTKa CUCTEeMbl, KaXkaasa JMLeH3ns pacwmpseT obnayHoe xpaHunuie Ha 500M6
BMAOTb A0 506, onnaTta 3a xpaHunuuie cebile 506 3a Ka)Kabl AONOJHUTENbHbIN 176
cocTtasnsaeT 2 000 pybnen B roa.

AfQBaHTa npenocTaBfisfeT U 6eccpo-|Hb|e nosib3oBaTeJIbCKne nmueH3nm Ho ee CTOMMOCTb
o6cy>K11aeTcs| CO cneunaanctamun.

Ha 6eccpoyHyto NMLEH3UI0 KaK AOMNOSHUTENbHbIE YCYTN BO3MOXHO 0(hOPMUTL FOL0BYHO
noanucky Ha obHoBNIEHNE CUCTEMbI, ee CTOMMOCTb COCTAaBUT 25% cToMMOCTU
npnobpeTaeMbiX NULEH3NA N XOCTUHI Ha cepBepax AABaHTa, Ha rod CTOMMOCTb
cocTtasnsaeT 249 000 pybnen, Ha nonroga 149 000 pybnen.

XpaHunumuie Ha 6eccpoYHbIX MLEeH3nAX pacwumpsaeTcsa Ha 500M6 3a AMUEH3UI0 N MOXET
ObITb pacwmpeHo ao 1006, onnaTta 3a xpaHunuwe cebie 1006 3a Ka)xabin
aononHuTensHbIn 16 cocTtasnseT 2 000 pybnen B rog

Cuctema ABaHTa NO3BOJIAET BbIMOJIHATL:

e [lnaHnpoBaHue:
o KaneHpgapHoe niaHUpoBaHue
o YnpaBneHune 4enoBevyeCckMmMn pecypcamu
o YnpasneHue pnckammu
o CoBellaHusa n meponpuaTus
e MOHUTOPUHI N KOHTPOJb:
o MOHUTOPWHI peecTpa NPOEKTOB
o YnpaBneHne no KOHTPOJIbHbIM TOYKaMu
o YnpasneHue puHaHCaMu
o KOHTpPOJIb 3a4a4 1 MOpyYeHUin NMPOEeKTOB
e KOMMYHUKaunn
e XpaHeHune nHgpopmMaLmn

POyHKUMOHaIbHble BO3MOXXHOCTY ALBaHTa:

e 119 MOHUTOPUHIA N OTYETHOCTM:
o PeecTpbl NPOEKTOB
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CpaBHeHue cepsucos Gantter n ADVANTA

MpooykT

KpaTkKo 0 npoaykKTe

LleHa

MpobHbIN Nnepunon

NHTerpauuns

BO3MO>XXHOCTN

YnpaBneHue nNnpoeKToMm

Huarpamma NaHTa

PacnucaHunga

OueHka u y4yeT 3aTpaT

OT4eThl

LabnoHbI

Gantter

OHNanH-NHCTPYMEHT Oas
NJAaHMPOBAHUA 1N ynpasBsieHUs
NnpoeKTaMun C TeCHOM
WHTerpauven c cepesncamm
Google n paboton c hannamun
MS Project.

5% B mecsL,

Google Ouck

ADVANTA

ADVANTA nokpbiBaeT Bce
npouecchl NMPOEKTHOro
ynpaBieHusa n
aBToMaTu3npyeT paboTy
BCEX YYaCTHUKOB MPOEKTOB.

150 000 3a nnueH3unwo



MpuopuTeTsl

O6nayHoe xpaHunuue (ré)

YBenomneHus

JobaBneHue rocteBbiX
rnoJsib3oBaTenen

KoMMeHTapumn K 3agadam

BnoxxeHue annios K
3afa4am

PnnbTpbI

[MoBTOpLI 3a4au

HenernpoBsaHune 3ana4

HacTpownka gocTyna

OTcnexxuBaHme nporpecca
B NpoueHTax

OTcne>xXuBaHuve 3apaud

HNowbopabl

100



YnpasneHue
Ha3Ha4YeHNsaIMUN

YnpaBsieHne 3ckanaunen

Ba3a 3HaHUN

Email-yBegomneHuns

YacTble BONpOoChI

YnpasneHne 3agadvyamu

OTcnexuBaHne BpeMeHu

YrnpaBneHue AoCcTyrnom

MakcunmanbHoOe
KOJIN4YeCcTBO
noJsib3oBaTenen

BnoxxeHus

ObcyxxneHus

CtatucTtmka

YnpasneHnue Agile-
NPoOeKToOM

HeorpaHun4eHHO



YnpasieHne sexamu

YnpasneHme cnpuHTamMmu

YnpasneHne 63Kn10rom

OueHka cocTosaHUS
npoeKTa

OueHKa 3arpy>XeHHOCTU
y4aCTHUNKOB

Ouarpamma NaHTa

[MporHos3ebl

YnpasieHne BpeMeHeM

Iopo>XXHadA KapTa

NMnaHupoBaHue

Obwwme KaneHpapwu

YnpasneHmne 4OCTYyrnoMm

CpeacTtBa pa3paboTkm
no

OTcne)xusaHue owmnbok



JleHTa akKTUBHOCTM

Bukn

Peno3snTtopuwn

3aKoHOoAaTeNbCTBO

CooTBeTCTBME
denepasibHOMY 3aKOHY Ne
152-03

BxoanTt B EQnHbIN peecTp
POCCUNCKUX MpOorpaMmm

Be3onacHOCTbL M
KOH(hMAEHUUANIbHOCTDb

[MepcoHanbHble faHHbIe

[ocTyn no npoTokony

HTTPS *
Oowue

MnaTtdopmsl WEB
PasBepTbiBaHMeE O6nako

[OoCTynHblIE A3bIKU Pycckun, AHFNMTMNCKUA

CobupatoTcs

WEB

Obnako, cepsep

Pycckun, AHFTMINCKNIA



3aKJsiloueHue

ApQBaHTa NpenocTaBasieT CBOUM KaneHTaM bosnblon cnekTp 60sbLIoe KOIMYeCcTBO
WHCTPYMEHTOB 1 BO3MOXXHOCTEN MO CPaBHEHUIO C aHaIOMMYHbIMU MPOAYKTaMUN, a TakxXe
MOCTOSAHHO pa3BmBaeTcs. O4HO N3 HEMHOIMMX NMPEeNMYLLECTB ABAAETCA BO3MOXXHOCTb Kak
nprnobpecTn NMUeH3nn No NoAMNNCKe Tak U NOJIHOLEHHbIe 6e3 NIMMUTHbIE INLEH3UN.
ALBaHTa nMeeT Opy>XentbHbIn N NpocTon MHTepdenc.



